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1. The Decision

1.1 That the Executive Lead Member for Children’s Services gives approval to the 
project proposals for the Refurbishment and Improvements of Swanwick 
Lodge Secure Children’s Home in Sarisbury Green at an overall project cost 
of £3,250,000

2. Reason(s) for the decision:
2.1 This report seeks approval to the project proposals for the Refurbishment and 

Improvements of Swanwick Lodge Secure Children’s Home in Sarisbury 
Green to meet new standards and as part of the ongoing maintenance and 
upgrading of the property ..

3 Other options considered and rejected:
3.1 None

4. Conflicts of interest:

4.1 Conflicts of interest declared by the decision-maker: None.
4.2 Conflicts of interest declared by other Executive Members consulted: None.

5. Dispensation granted by the Conduct Advisory Panel: none. 

6. Reason(s) for the matter being dealt with if urgent: not applicable.

7. Statement from the Decision Maker: 
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--------------------------------------------------

Date:

12 July 2018

Executive Lead Member for Children’s Services 
Councillor Keith Mans


